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* March 9, 2024 - In-Person Delegate Meeting at Prairie Street Mennonite Church (Elkhart, IN)
+* March 16, 2024 - Virtual Delegate Meeting (Zoom)

March 9 Agenda March 16
9:30am Welcome & Worship 9:00 am
10:45 am Youth & Young Adult Delegates Discussions 9:45 am
12:00 pm Lunch

1:00 pm Spending Plan 11:00 am
2:00 pm Dismissal 12:00 pm

Nominate someone for an IMMC leadership team:

Gifts Development Team would greatly appreciate your suggestions of people you think could
serve on one of the teams. For more infomation and to fill out the form, use the QR Code to the
right or visit https://im.mennonite.net/gifts



https://im.mennonite.net/gifts

Youth & Young Adult Delegate Proposal

Embracing the Future with Youth Participation

Dear Congregation of Indiana Michigan Mennonite Conference,

We stand at a pivotal moment in the life of our conference, one that invites us to embrace the energy, insights, and spirit of
our youth. This moment is underscored by the increasingly noticeable trend of graying heads at Indiana Michigan Mennonite
Conference (IMMC) gatherings. While this reflects the wisdom and experience of our long-standing members, it also highlights
the urgent need for younger voices and perspectives in our midst.

This need was vividly illustrated by the positive impact of youth delegates at the Mennonite Church USA (MCUSA) convention
this past summer. Their engagement and fresh perspectives were not only refreshing but also pivotal in key discussions. Most
notably, their passionate and thoughtful contributions played a significant role in influencing the decision to continue meeting
biannually. This decision, rooted in a desire to maintain strong community ties and ongoing dialogue, was a testament to their
commitment to the church and its future.

With great enthusiasm, we present a proposal to amend our conference constitution bylaws, integrating youth delegates (aged
16-25) into the heart of our decision-making processes. This initiative marks a significant step toward fostering
intergenerational dialogue and reinforcing the sense of belonging and purpose among our younger members. By doing so, we
ensure that the Indiana Michigan Mennonite Conference remains a vibrant, dynamic, and inclusive community, capable of
evolving and growing with each generation.

What This Means for Our Conference

e Inclusive Representation: The inclusion of youth delegates in conference activities ensures that their voices are not only
heard but also have an impact.

¢ Empowerment and Engagement: By actively participating as delegates, our youth will gain valuable experience and
contribute meaningfully to our collective journey.

e A Dynamic Future: This change reflects our commitment to a vibrant and evolving community where every member plays
a role in shaping our path forward.

How to Get Involved
1. Understand the Proposal and Vote:

e Pre-Spring Summit (Now to Early March): Familiarize yourself with the key aspects of the proposal, including the
role and responsibilities of youth delegates. Detailed information and resources will be provided to ensure all
members are well-informed.

e March 9 & 16, Spring Summit: Be prepared to vote on this proposal. This vote is crucial in shaping the future
involvement of our youth in the conference.

2. Participate in Post-Vote Discussions, Planning, Support, and Mentorship (March to May):

e Engage in post-vote congregational discussions to explore the benefits and implications of this initiative. These
discussions will serve to refine our approach and address any concerns from the congregation.

e Develop a strategy for the selection and mentoring of youth delegates. This includes creating a nomination
process, establishing criteria for youth delegate eligibility, and planning for their integration into the conference's
activities.

e Begin the process of nominating and selecting youth delegates. Encourage and support our youth as they consider
these significant roles.

3. Implementation:

e June 7 and 8, Annual Sessions: Officially welcome the first cohort of youth delegates. This will mark the beginning
of their active participation and contribution to the conference's decision-making processes.



Our Commitment to You

e Clarity and Support: To facilitate each phase of this transition smoothly, we commit to providing the following detailed
information and resources:

Informational Guide and FAQs: Easy-to-understand guide and frequently asked questions (FAQs) documents
that explain the role, responsibilities, and significance of youth delegates in the conference.

Online Resources: A dedicated section on the conference website with all relevant information, including
digital copies of the guide and FAQs.

Webinar: Organize a webinar focusing on the importance of youth involvement in church leadership, the
details of the amendment proposal, and the process of integrating youth delegates.

Guidelines for Nominations: Clear and detailed guidelines on how to nominate youth delegates, including
eligibility criteria, the nomination process, and the selection methodology.

Mentorship Program Outline: A comprehensive outline of the mentorship program detailing how experienced
delegates will support youth delegates, the objectives of the mentorship, and the expected outcomes.

Communication Channels: Establish dedicated communication channels, such as email newsletters or a private
social media group, for ongoing updates and to address queries from the congregation.

e Open Dialogue: We welcome ongoing questions, insights, and feedback throughout this process, recognizing the
importance of every voice in our community. Open forums and dedicated Q&A sessions will be organized to facilitate
this dialogue.

Proposed Bylaw Amendments

The highlighted sections below directly address the inclusion of youth and young adult delegates, specifying their
representation, term lengths, and the intent to broaden inclusivity within the Conference Assembly. These amendments
ensure the active participation and representation of a diverse age group, promoting intergenerational dialogue and decision-
making within the Conference.

In order to make amendments to the Bylaws, delegates must receive notice 60 days in advance of a vote. This document was
released on February 27, 2024. Assuming the delegates gathered for the Spring Summit are in agreement, an e-vote will be will
be taken to make the proposed amendment. Delegates will be able to cast their votes from April 27 to May 4, 2024.

Bylaw amendments are highlighted below ...

ARTICLE 5. CONFERENCE ASSEMBLY

Section 1. Role and Function. There shall be a Conference Assembly convened as the gathered units of Conference and
representing all member congregations and Conference leaders. The Conference Assembly shall provide for mutual
fellowship, accountability, worship, deliberation, and discernment. It shall review programs, establish policies, and
select leaders as provided in these Bylaws and in harmony with the purposes for which the Conference was
established.

Section 2. Voting Delegates.

A. Voting delegates to the Conference Assembly shall include the following:

1.

NouswnN

All ordained and licensed ministers with active congregational assignments;

One (1) elder or comparable leader from each congregation;

One (1) delegate representing financial matters for each congregation;

One (1) additional delegate for each 150 members or fraction thereof from each congregation;

All members of the Conference Missional Leadership Team;

Any other Conference positions as designated in the Bylaws;

Up to two (2) youth or young adult delegates aged between 16 and 25 from each congregation, reflecting
the Conference's commitment to intergenerational dialogue and inclusion.



B. If the congregation has a congregationally approved pastoral position that requires a ministry credential, and no
one is currently named to that position, they may appoint an alternate from within the congregation with a
ministry credential to serve until a credentialed person is named to the position.

C. Delegates shall be members of sound faith and judgment with responsible congregational participation. Ideally,
delegates shall be broadly representative of their congregation, including women and men, older and younger.
This inclusivity is further emphasized by the addition of youth and young adult delegates to ensure a broad
spectrum of perspectives within the Conference Assembly.

D. Each congregation shall determine the length of terms for delegates named under Paragraph A (2), (3), (4), and
(7) above and may appoint alternates for the delegate positions. For youth and young adult delegates, the term
shall be one year, with eligibility for renewal, to foster continuous engagement and representation of young
voices in the Conference.

End of Bylaw Amendments

Conclusion

This proposal represents more than an amendment in bylaws; it is a reaffirmation of our faith in the younger generation. As we
embark on this exciting journey together, let us celebrate the fresh perspectives and boundless potential that our youth bring
to the Indiana Michigan Mennonite Conference.

With anticipation and hope,

Missional Leadership Team of the Indiana Michigan Mennonite Conference:
Steve Slagel (moderator)
Becky Helmuth (moderator-elect)
Duane Yoder (treasurer)
Naomi Yoder (secretary)
Rolando Sosa Granados (member-at-large)
Joanne Gallardo (conference co-minister)
Sharon Yoder (conference co-minister)



Proposed Spending Plan for Fiscal Year 2024-2025

Income and Expenses Summary

Proposed
2023-24 Actual 2024-25
Spending through Spending %
Plan 12/31/23 Plan Change
INCOME
Congregational Support for Conference $215,000 $93,408 | $210,000 -2.3%
Individual Gifts and Other Expected Income $54,495 $24,877 $62,626 | +14.9%

TOTAL EXPENSE

$274,755

$131,388

TOTAL INCOME $269,495 $118,285 $272,626
EXPENSES
Care of Pastors and Congregations $3,400 $495 $3,400 0%
Communications $4,250 $1,797 $4,200 -1.2%
Conference Initiatives $1,500 $150 $1,500 0%
Conference Leadership Teams’ Expenditures $2,250 $581 $2,250 0%
Leadership Development $3,500 $789 $3,500 0%
Mennonite Church USA Connections $35,925 $18,469 $36,800 | +2.4%
Office Expenditures $18,150 S5,127 $21,000 | +15.7%
Conference Staffing $198,695 $103,990 | S$211,549 | +2.8%

$284,199

BALANCE

What do the Expense Categories Include?

Care of Pastors and Congregations
» Congregational Coach Expenses
« Pastor/Congregation Crisis Expenses

$(5,260)

$(13,103)

$(11,573)

Mennonite Church USA Connections
Denominational Database
Firstfruits to Mennonite Church USA
General Assembly Travel

« Pastoral Family Assistance Program (WellSpan) .

Communications
« Gospel Evangel
e Printing Other Publications
« Website & Digital Media

Conference Initiatives
« Intercultural Transformation
« Special Projects Fund

Conference Leadership Teams’ Expenditures
o All-Teams Retreat
o Teams Meeting Expenses
o Teams Travel

Leadership Development
« Pastor Gathering
 Leadership Training Grants
o Ministry Inquiry

Office Expenditures

Conference Staffing

Mutual Aid — Corinthian Plan

Equipment, supplies, and maintenance

Postage

Space Sharing/Utilities
Taxes, Insurance, Fees
Archive Storage

Office Staff Team Building *NEW*
Fundraising *NEW*

« Salaries, Wages, Benefits
« Continuing Education and Consultants

We are a community of congregations

Centered on Jesus

Guided by the Holy Spirit
Acting through Grace, Love and Peace
Engaging the world God loves.



How do these funds help us live into our vision, values, and purpose?

Like any service organization, the expenses are mostly related to staffing. These staff help to carry out the work of
the organization and provide the services that have been discerned as necessary by the board and delegates of
Indiana-Michigan Mennonite Conference (IMMC). For this reason, the numbers only tell part of the story. The
Spending Plan proposed above is created to enable the staff and volunteers of IMMC to carry out the work that God
has called us to. In an attempt to tell more of the full story of the Spending Plan, we present to you a narrative that
focuses on how the funds support and enable the ministries of IMMC.

Empowering Pastors
Pastor Gathering provides
retreat and learning
opportunities for pastors.
Joanne meets with all the
pastor clusters or area
councils. Sharon meets with
pastors in transition.
Conference ministers take
turns writing a monthly
Letter. IMMC provides
access to mental health
support through WellSpan.
We also provide education
grants to pastors.

Congregations + Pastors
Congregational Coaches serve both
congregation and pastor to ensure
they are supported and have
outside council.

Congregations + Leaders
Joanne and Sharon regularly
consult with congregations
and their leaders in times of
transition or conflict.

Congregations + Pastors + Leaders
There are several aspects of our
ministry that impact all three areas,
including our intercultural work,
our publications, and conference-
wide equipping events.

17%

Equipping Leaders

The yearly All-Teams Retreat not only
helps to bring IMMC Teams together but
provides opportunity to equip lay-leaders
in congregations. Webinars are another
way that we have equipped leaders.

Engaging Congregations

In times of transition, Sharon
pays special attention to the
needs and discernment of
congregations as they seek a
new pastor. We also
administer several forms of
mutual aid, like the Capital
Grant Fund. We provide print
and digital resources, like the
conference directory, so that
congregations can remain
connected.

Pastors + Leaders

Spring Summit and Summer Fest
(formerly Annual Sessions) are both
designed to equip and encourage
pastors and leaders alike.




