Transition Team
IN-MI Mennonite Conference
Timeline in written form

2008-2009
‘08 Cluster Meetings (Feb--Mar) = teaching time — get feedback from delegates to help...
TT discern an LCM job description & SC understand the type of person needed

April 15,08 = TT has job descriptions ready for LCM, MLT, and AC
Search for LCM begins by the SC

June Assembly *08 = Educational sessions for adaptive change & “missional”
Delegates approve job descriptions for MLT and AC
Delegates suggest names for people to serve on MLT and AC

September *08 = 20 or so people to “test” being on the MLT and AC
Educational training for MLT & AC concerning adaptive change & “missional”
LCM in place if possible

November 08 = Educational sessions at Pastoral Leadership Team Weekend
Participants invited and encouraged to start “experiments” with “missional”
Stories are shared concerning churches being “missional”

January ’09 = Selection of MLT and AC from those “testing the waters”
LCM in place definitely

‘09 Cluster Meetings (Feb—Mar) = continued education (adaptive change & “missional”)
Delegates approve people to serve on MLT and AC

June 09 = Delegates approve new constitution and final working of TT

July ’09 — Dec 10 = Continuing education and story telling opportunities planned
by LCM, MLT, and AC

AC = Advisory Council

EC = Executive Committee

LCM = Lead Conference Minister
MLT = Missional Leadership Team
SC = Search Committee

TT = Transition Team



